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EXHIBIT 2.5 Increasing Value: Impact of Higher Growth and ROIC

Change in value, percent )
High-ROIC company Moderate-ROIC company

Typical packaged-goods company Typical retailer

1% higher growth _ 10% - 5%

source: McKinsey Corporate Performance Center analysis.
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2004 2005 2006 2007 2008

Without goodwill

ROIC with R&D expenzed 127077 15748 315 1406 2215
ROIC with R&D capitalized 3587 4B 408 438 407
With goodwill

ROIG with R&D expenzed J01.2 236 158 23E 74

ROIC with R&D capitalized i34 318 178 211 211
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